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1. O0mue MoJI0KeHu

1.1. lean u 3a7a4u AUCHUILIHMHBI

dopmupoBanne 6a30BBIX 3HAHUN B 00JIACTH YIIPABICHUS MPOCKTAMU Ha PA3HBIX CTaIUAX KUZHEHHOTO
LMKJIa TPOEKTA, Pa3BUTHE YMEHUHN U HABBIKOB IPUMEHEHUSI HHCTPYMEHTOB U METO/I0B ITPOEKTHOTO
MEHEPKMEHTA I OLIEHKH, 0TOOpa U pean3allii HHBECTUIIMOHHBIX MPOEKTOB.

1.2. U3y4yaemblie 00bEeKTHI JTUCHUIJINHBI

- COLIMAIBHO-3KOHOMUYECKHUE CUCTEMBI;

- POEKTHAs ACATEIHHOCTh XO3SHUCTBYIOIINX CyOBEKTOB;
- 00J1acTH 3HaHUH YIIpaBIICHUS IPOCKTaMH;

- IIPOLIECCHI YIIPABIIEHUS IPOEKTaMHU.

1.3. Bxoansblie TpeGoBaHNS

|He MpeayCMOTPEHBI

2. Ilnanupyemble pe3yJbTaThbl 00y4YeHHs MO JUCIHUIIIAHE

[Tnanupyemsble pe3yabTaThl

Nuaaukatop nOCTHKEHUS

[peI0KEHHS 10
MHBECTHLIMOHHBIM MPOEKTAM
B COOTBETCTBHH C
KPUTEPUSAMHU X PHIHOYHON
MPUBJICKATEITHLHOCTH

MPEIOKEHHS TIO
WHBECTHIUOHHBIM IIPOSKTaM
B COOTBETCTBUU C
KPUTEPUSIMU HX PHIHOYHOM
IIPUBJICKATCIIbHOCTH, a4 TAKKC
LHECJIAMUA IIPOCKTA U
KpUTEpUSIMHU 0TOOpa
MPOAYKIIAHU, TIOJTYYEHHBIMU OT
3aKa3uuKa

Wnnexc KOMIETEHIUU, C KOTOPBIM CpenctBa
KOMHGTGHHI/IS[ HHAUKATOpa O?g;;ii“?};:gTiH;ﬁ:;gil;e COOTHECCHBI INITAHUPYCMBIC OLICHKH
’ ’ pe3ynbTaThl 00y4YeHUS

[1K-2.1 N-111K-2.1 |3HaeT ocHOBHBIE 3HaeT KPUTEPUHU PHIHOYHON  |IK3aMEeH

onpeereHUs], OHATHUSA, MPHUBJICKATEIHLHOCTH U 0TOOpa

KAaTeTOpUHU Y TIOKA3aTeNu B [IPOAYKLIHUH

cdepe ynpaBieHus

MPOEKTaMU, KPUTEPUHU

0TOOpa MHBECTUITMOHHBIX

MPOEKTOB C MO3UIINH UX

SKOHOMHYECKON

hddhekTUBHOCTH
[MK-2.1 MNJ-2T11K-2.1 |[YMeeT roToBUTH 'YMeeT roTOBUTH JK3aMeH




Nupukatop nOCTHKEHUS
Wunexc TLtanupyemeLe pesyIbTaThl KOMIIETEHLIUH, C KOTOPBIM Cpencrsa
Komnerennus iHMKaTOpA OOY9CHHS IO IMCLMIIIHHE | (oo o pyeMbIe OLEHKH
(3HaTs, yMeTE, BIaeTh) pe3ybTaThl 00y4eHUs
[1K-2.1 NJI-311K-2.1 |Bnaneer naBbikamu cOopa  |(Biageer HaBbIKaMM OLIEHKH — [DK3aMEH
uHGOpMAIIH IS YCTONYHUBOCTH
MHUIMALNIY TIPOCKTa, WHBECTUIIMOHHOTO MPOEKTa K
[JIaHUPOBAHUSA, M3MEHEHUIO YCIOBUN U
OpraHM3allMY BBIMOJIHEHUS |[U3MEHSIOUIMMCS KIIFOUEBBIM
paboT, MOHUTOPUHTA napamMeTpaM BHEIIHEH 1
nporpecca MmpoeKTa, BHYTPEHHEH cpezbl
KOHTPOJISI U aHAJIN3a
OTKJIOHEHUM, OLIEHKHU
PHCKOB IPOEKTA B
U3MEHSIOUINXCS YCIOBHUAX
BHEILIHEN U BHYTPEHHEN
Cpelbl
3. O0bem U BUABI Y4eOHOH padoThI
Pacnpenenenne
. Bcero 110 CeMeCTpaM B Hacax
Bun yuebHoit paboThl
4acoB Homep cemectpa
6
1. IIpoBeaenne yueOHbIX 3aHATUH (BKJIIOYas IPOBEEC- 54 54
HHE TEKYIIET0 KOHTPOJIS yCIIeBaeMOCTH) B hopme:
1.1. KonrakTHas ayauropHas paboTta, U3 HUX:
- nexuuu (JI) 18 18
- maboparopusie paboTsl (JIP)
- MPaKTUYECKHE 3aHATHUS, CEMUHAPHI U (WJIH) APyTUE 32 32
BHJIBI 3aHATHH cemuHapckoro tuma (I13)
- KOHTPOJIb camocTosTeNIbHON paboThl (KCP) 4 4
- KOHTpOJIbHAsI paboTa
1.2. CamocTtositenbHas padora ctyaentoB (CPC) 90 90
2. [IpomesxxyTouHas arrecTanus
DK3aMeH 36 36
Jnddepenimponannbiii 3aueT
3auer
Kypcosoii mpoexT (KII)
Kypcoas pabora (KP)
OO01mast TpyTI0EMKOCTb JUCIIATIIHHBI 180 180
4. Conepxxanue IMCUUIIMHBI
O6bem
OOBeM ay TUTOPHBIX BHEAYIUTOPHBIX
HanmMeHoBaHMe pa3/ienoB TUCIUIUIMHBI C KPATKUM SAHSTHIA 0O BAZAM B YacaX |3aHsTHiA 1O BHAAM
coJiepKaHueM .
a1 | gp | m3 CPC

6-i1 cemectp




HawnmenoBanue pa3aciioB JTUCHUIIIIMHBI C KPATKUM
COJIep)KaHUEM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4yacax

O0BeM
BHEAyIUTOPHBIX
3aHATHN 110 BUIAM
B Yacax

JI

JIP

I13

CPC

Bsenenne

2

0

0

0

ba3oBble MOHATHS U TEPMUHBI JUCIUILTHHBL. MecTo
TUCIUILTUHBI B CTPYKTYpe npodeccnoHambHON
noarotoBku. [IpeamMer, Lenb 1 3a1a4u U3y4EeHUs
TVCLIUTUTAHBI.

OCHOBBI IPOEKTHOI'O YIIPaBJICHUS

10

20

Omnpenenenue npoekta. OCHOBHBIE IPU3HAKU IPOEKTA.
Yrpapiieane npoektaMu. JKU3HEHHBIN UK MPOSKTa 1
[POIIECCHI yIpaBieHus mpoekramu. O01acTv 3HAaHUH 110
yIpaBiieHHIO ipoekTamu. [lapameTpsl poekra,
TpeyroibHUK npoekra. Knaccudukanus npoexTos.
CBsI3b OTAEIBHBIX IPOEKTOB U CTPATETUH KOMITAHUH.
OCHOBHBIE YYaCTHUKU POEKTHON AEATEIbHOCTH.
3anHTEpecOBaHHbIE JINIA IPOEKTA. PykoBoauTens
mpoekta. Komanna mpoekra. MoTuBaIus y4acTHUKOB
[IPOEKTHOM JesTeIbHOCTH. B3aumoeiicTBre y4acTHUKOB
[IPOEKTa U MAaTEPUHCKON KoMnaHuu. [IpoekTsl B
pa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYpPaAX.

[Ipoueccsl ynpaBieHus: IPOEKTOM

14

38

WMuunuupoBanue npoekra. Llenenonaranue npoekra.
Crparerus peanm3anuu npoekTta. OToéop cTpareruu
peanu3anuu npoekta. ¥YcraB nmpoekTa. OCHOBHEBIE IIaru
[J1aHUpOoBaHus poekTa. OCHOBHbBIE TPUEMBI U
MHCTPYMEHTapUH TUIAHUPOBAHUS ITPOEKTA.
[TnanupoBanue odbema padot. CTpykTypa pa3douenus
paboT. MaTpuiia OTBETCTBEHHOCTH U UCTIOJHEHUS.
[1nanupoBanue BpeMenu npoekta. [lonsrue pecypca.
Haznauenue pecypcoB npoekta. Cmera npoekta. [lnan
3aTpar. ba3oBbIi IUTaH MPOEKTA.

Peanusanus npoekra. MoHuTOpuHr npoekTa. KoHTpois
xoza rnpoekra. OTUETHOCTh MPOEKTA. Y IIpaBICHHUE
omuOKamu, MpodieMaMu ¥ U3MEHEHUsIMU. BapuaHTsl
3aBeplIeHus MpoekTa. [[puurMHbI HeyJauHbIX TPOEKTOB.
[Ipouenypsl U IEUCTBUS NPU 3aBEPLICHUN IPOEKTA.

OO6sacTH 3HaHU yNpaBJIeHUs IPOEKTaMU: Y IIpaBJIeHUE
KOMMYHUKALUAMU. YTIpaBJI€HUE OCTaBKaMu.
YipaBiieHue puckaMu. YIIpaBlieHUE KaueCTBOM

32

[1nan kommyHukanuii. CoBelaHus B IPOEKTE.
Wudpopmarmonnsiii u [poextasiit Oduc. JJokymeHTamms
npoekra. [TonsTre nocraBok. IlnanupoBanue mocTaBok.




O6bvem
O06beM ayTUTOPHBIX BHEAYIUTOPHBIX
HanmMenoBanue pa3fenoB JUCIUIUIMHBI C KPATKUM 3QHATHI 110 BHAAM B 4acaX |3aHsATHil 10 BUIAM
co/iepKaHuEM B qacax
JI JIP 13 CPC
[[naHupoBaHne KOHTPAKTOB. AAMUHUCTPUPOBAHUE
KOHTPAaKTOB U 3aKpbITHE. PUCKM U BO3MOXXHOCTH
rpoekTa. [nanupoBaHue yrpaBiaeHUs] pUCKaMu.
Wnentudukanms pucKoB.
KadecTBeHHBII U KOTMUECTBEHHBIN aHATIN3 PUCKOB.
Metozsl pearnpoBanus. [1nan ynpaBieHus puckami.
[IpyHLIKITBEI BCEOOILIETO YIPABIEHUS Ka4€CTBOM.
[lmannpoBanue kauecTBa. [lnan ynpaBieHus kKauecTBOM.
Obecneuenne kauecTBa. KoHTponb kauectBa. OCHOBHON
WHCTpYMEHTapui. JJokyMeHTalbHOE U OpraHU3aliOHHOE
oOecrnieueHue.
NTOI'O no 6-my cemecTpy 18 0 32 90
NTOI'O no aucuuruimae 18 0 32 90

Temartuka IMPUMCPHBIX IIPAKTHYCCKUX 3aHATUH

Ne
- HaumeHoBaHMe TeMbI MPAKTHYECKOT0 (CEMHHAPCKOI0) 3aHATHS

1 |lenepamyst nuaei NpoEKTOB METOJIOM MO3roBoro mrypma. IloctanoBka mesei mpoekra,
cooTBeTcTBYOmUX npunnuny SMART

2  |BbIsBIEHHE YYAaCTHUKOB IPOEKTA U 3aMHTEPECOBAHHBIX JIUII, UX HHTEPECHI U 1IeJIH, ONPEICIICHUE
HEOOXOUMOCTH YIIPABIICHUS 3aMHTEPECOBAHHBIMU JTUIIAMHU

3 |OnpeneneHne KOMaHIHBIX posei o benbuny

4  |Pa3paboTka cTpaTeruii peannzanuu npoekra. Beibop crparernu

5 |Pa3paboTka ycTraBa nmpoeKTa

6  |[TocTpoeHHE CTPYKTYpHI pa30HeHuUst pabOT U BBOJ JaHHBIX B MS Project

7  |OnpeneneHue JUIUTENBHOCTH PAOOT U JIOTHYECKUX 3aBUCUMOCTEH MEXKITy 3a/1a4aMH U BBOJI
nanHbIX B MS Project

8  |@opmupoBanue myna pecypcoB. Haznauenue pecypcoB 3a1aqam

9  [Pa3paboTka maHa ynpaBJieHUs 3aTpaTaMy MPOEKTa

10 |OnTuMu3anys miaHa mpoeKTa

11 |OrcnexxuBanue npoekra: BBoJ aHHBIX O X0/1€ BBIMOJIHEHUS IPOEKTa

12 |BBOI KOPPEKTUPYIOMIUX BO3AeHCTBUI. ONpeneneHne X BIUSHIS Ha KIFOYEBbIC TTapaMETPhI
MpOoeKTa

13 |3aBepmienue mpoekTa

14 |Pa3paboTka TuTaHa yIpaBJICHUS PUCKAMH ITPOCKTA

15 |Pa3paboTka miuaHa yrnpaBieHHss KOMMYHHKALUSIMH

16 |Pa3paboTka riaHa ynpaBieHUs Ka4eCTBOM




5. Opranu3anMOHHO-NIEAATOrHYECKHUE YCIOBUA

5.1. O0pa3oBaTre/ibHbIE TEXHOJIOT UM, HCIIOJIb3YyeMble 1151 (OPMHUPOBAHUA
KOMIIeTeH Ui

[TpoBeacHME NEKIIMOHHBIX 3aHITHIA MO JUCIMILIMHE OCHOBBIBACTCS HA aKTUBHOM METOJ]Ie 0OyYeHUS,
[P KOTOPOM y4allldecs HE MACCUBHBIC CIyIIAaTeNH, a aKTHBHBIC YYACTHHUKHU 3aHSATHS, OTBEYAIOIIME Ha
BOIPOCHI TpernojiaBarelisi. Bompockl mpenogaBaTensi HaleleHbl Ha aKTUBHU3AIUIO TPOIECCOB YCBOCHUS
MaTepuasa, a TakKe Ha pa3BUTHE JIOTMUECKOro MblieHus. [IpernogaBaTens 3apaHee HaMe4aeT CIUCOK
BOHpOCOB, CTI/IMy.]'H/Ip}IIOHII/IX ACCOMATUBHOC MBINIJICHUC U yCTaHOBJ'IeHI/Ie CBH3CI71 C paHee OCBOCHHBIM
MaTepralioM.

[IpakTrueckne 3aHATHS TPOBOJATCS HAa OCHOBE peallM3allMk MeToja OOyYeHHs JICHCTBHEM:
OnpeAeNsoTcs MpobiaeMHble 00acTi, popmupyrores rpynnsl. [Ipu npoBeneHUN MPAKTUYECKUX 3aHATHI
MpeCcIeayOTCA CIEeAYIONINE 1EeNU: TPUMEHEHUE 3HAHUN OTAENBHBIX AUCIUIUINH U KPEATUBHBIX METO/OB
711 peleHust Mpo0JieM U MPUATHS PElIeHU; oTpaboTKa y 00yJaronuxcs HaBbIKOB KOMaHJIHONH PaboThI,
MEXJIMYHOCTHBIX KOMMYHHUKAIIMA W Pa3BUTHE JIMJICPCKUX KAa4YECTB; 3aKPEIUICHHE OCHOB TEOPETHUUYECKHX
3HAHUH.

[Ipu nmpoBeneHNN yUeOHBIX 3aHATUI MCHONB3YIOTCSI HHTEPAKTUBHBIC JICKIIUH, TPYIIIOBBIEC AUCKYCCHH,
pOJIeBLIe I/IprI, TpeHI/IHFI/I 1 aHAJIN3 chyauHﬁ 1 UMUTAIIUOHHBIX Moneneﬁ.

5.2. MeTtoguueckue yKazaHusl JJisl 00y4aOUIMXCS M0 U3YYEHUI0 TUCIATITHHBI

[Ipy wu3yyeHMM  JUCHMIUIMHBI  OOYyYalOIIMMCA  LEJIeCOOO0Pa3HO  BBIMOJHATH  CIEIYIOIINE
pEKOMEHAINH:

1. U3ydyeHune yuyeOHOM TUCIIUIITUHBI JOJKHO BECTUCH CHUCTEMATHUECKH.

2. llocne wu3ydeHHs Kakoro-imbo paszziena IO YYEOHMKY WIM KOHCIEKTHBIM MaTepHuagam
PEKOMEHIYETCs 110 TaMATH BOCIIPOM3BECTH OCHOBHBIE TEPMUHBI, OIPEIEICHNS, IOHATHS pa3aena.

3. Ocoboe BHUMaHHWE CJEIyeT YyICIWTHh BBHIMIOTHEHUIO OTYETOB IO MPAKTHUYECKAM 3aHATHSM,
nabopaTopHBIM paboTaM ¥ MHIWBUIYATHHBIM KOMITIEKCHBIM 33JJaHHSIM Ha CAMOCTOSTEIHHYIO padoTy.

4. Bcs TemaTuKa BOMPOCOB, U3Y4aE€MbIX CAMOCTOSTENBHO, 33Ja€TCsl Ha JIEKLMIX MPENoJiaBaTesieM.
VM e 1aroTcs UCTOUYHUKY (B MEPBYIO OYepeab BHOBb M3JaHHbIE B IEPUOANYECKON HAYYHOM JIUTEpaType)
111 60JIee IeTalIbHOTO MMOHUMAaHHUSL BOIPOCOB, O3BYYEHHBIX Ha JIEKIIHH.

6. Ilepeyenb yueOHO-MeTOANYECKOT0 M HHPOPMALMOHHOT0 00ecIeYeHUs
JJIA CAMOCTOSATEILHOM PadoThl 00YYAKIIUXCS 10 M CHUIINHE

6.1. IleuaTHas yueOHO-MeTOANYECKAS JJUTEPATYPA

bubnuorpaduueckoe onucanue KomuectBo
Ne i/ (aBTOp, 3aryaBue, BUJ U3/IaHUS, MECTO, U3/1ATEIBCTBO, 3K3EMIUISIPOB B
TOJ] U3/IaHUs1, KOTMIECTBO CTPAHMII) oubnnoTexe

1. OcHoBHas JuTEpaTypa

1 Axwmerosa C. I'. Micnionb3oBanue NporpaMMHbBIX TIPOAYKTOB B yIIPABICHUH 5
mpoektamu (rmporpammsel ProjectLibre u Smartsheet) : yae6no-
metoandeckoe mocodue / C. I'. Axmerosa. - [lepmb: N3n-so ITHUITY,
2019.

2 [TaBnoB A. H. DddexTrBHOE ynpaBieHrne NpoeKTaMH Ha OCHOBE 2
crangapra PMI PMBOK 6th Edition : yuebnoe uznanue / A. H. ITaBnos. -
Mocksa: JIa0. 3nanmii, 2019.

3 [Totamera ['. A. YnpaBnenue npoekramu (TPOSKTHBIA MEHEIKMEHT) : 3
yaeOHOe mocooue aiist 6akanaBpoB / I'. A. TTotamesa. - MockBa: TH®PA-
M, 2018.




4 YnupapneHue npoekramu : yaeOHnuk s By30B / B. H. OctpoBckas [u ap.]. 2
- Cankr-IlerepOypr [u nap.]: Jlans, 2018.
5 ®ynToB B. H. OcHOBBI ynipaBieHHs MPOSKTaMU B KOMITAHUH : y4eOHOE 1
nmocooue / B. H. ®ynros. - Cankr-IlerepOypr [u ap.]: [Tutep, 2018.

2. lonoiHUTeIbHASA JIUTEPATYpa

2.1. YueOHbIe M1 HAYUYHbIE U3TAHUS

1 ['peit K. @. YrpasieHne npoekTamu : y4eOHHK : miep. ¢ aHrd. / K. @. 7
['peii, . V. Jlapcon. - M.: lleno u Cepsuc, 2007.

2 Jlapcon D. V. YmpaBieHnue npoekTaMu : y4eOHUK : mep. ¢ anri. / 3. VY. 5
Jlapcon, K. @. I'peit. - Mocksa: Jleno u Cepsuc, 2013.

3 [Ipocseros I'.11. YnpaBnenue mpoekTaMu : 3a1a4l U PEeIIeHHs : yaeOHO- 4
npakTuueckoe nocodue / I'.U. Ilpocseros. - M.: Ansda-IIpecc, 2008.

2.2. llepuonnyeckne U3TaAHUS

| He HCII0JIB3YCTCA |

2.3. HopMaTUBHO-TeXHUYeCKHE U3TAHUS

| He ucnons3yercs |

3. MeToaudeckue YKazaHud AJd CTYI€HTOB 110 OCBOCHUIO TUCHUILJIMHBI

| He ucnone3yercs |

4. Y4eOHO-MeTOANYECKOE O0eclieYeHe CaMOCTOSITeIbHOM padoThl CTyleHTa

| He HCIIOJIB3YCTCA |

6.2. DieKTPOHHAsA Y4e0HO-METOANMYECKAS JIUTEPATYypPa

HocTynHoCTh
(cets UnTEpHET /
HanmenoBanue Ccblika Ha
Bra urepatypel pa3paboTKu uH(OPMAIIMOHHBIN pecypc JIOKaJIbHAA CCTh,
ABTOPU30BaHHBIH /
CBOOOIHBIN JOCTYI)
JlonostautenbHas [JI. H. boponuaa OcHOBBI http://elib.pstu.ru/Record/ipr |1okanbHas ceTh;
nmuTeparypa VIpaBJICHHsI MPOEeKTaMu : YueOHoe |books86825 aBTOPHU30BAHHBIM
nocoowue / JI. H. Boponuna, 3. B. TTOCTYTI

Cenyk. - ExatepunOypr:
Ypasbckuit pefepanbHbIi
yHuBepcutet, ObC ACB, 2016.

JomommautenpHas (Cemenosa J[. M. YnpasneHue http://elib.pstu.ru/Record/RU|nokansHas ceTs;

nuTepaTypa npoektamu : yueoHoe mocooue / JI. [PNRPUelib3990 ABTOPU30BaHHBIN
M. Cemenosa. - [lepmb: 131-BO OCTYII
[THUITY, 2017

6.3. J/Innen3noHHoe U CBOOOHO PacCIPOCTPaHAEMOe IPOrPaMMHOe o0ecrieYeHue,
HCII0JIb3yeMoe MPHU 0CYLeCTBJICHHH 00pPa30BaTe/JIbHOI0 NpoLecca no AUCHUIINHE

Bupn [1O Haumenosanue [10
OnepalmoHHbIE CUCTEMBI Windows 10 (moamn. Azure Dev Tools for
Teaching)
OducHbIe TPUITOKEHUS. Microsoft Office Professional 2007. nui.
42661567




Buzx I[1O

Haumenosauue [10

[IpuknagHoe mporpaMMHoe obecrieueHre 00Iero Ha3HauYeHUs

Dr.Web Enterprise Security Suite, 3000
man, [THUITY OLIHUT 2017

CucTembl yIpaBIIeHUS IPOSKTaMH, UCCIICIOBAHUSIMH,
pa3paboTKON, MPOCKTUPOBAHUEM, MOJICIIUPOBAHNUEM 1
BHEPEHUEM

MS Project (moxmn. Azure Dev Tools for
Teaching mo 27.03.2022 )

6.4. CoBpemeHHbIe poeccHoHAIbHbIE 0a3bl JAHHBIX 1 HH(OPMAIIUOHHBbIE
CIIPaBOYHbIE CHCTEMBI, HCIOJIb3yeMble TPH OCYIIeCTBJIEHHH 00Pa30BaTEJIbHOTO

nmponoecca 1mo IMmCuuIlJinHe

HaumenoBanne Cchuika Ha HTHPOPMAIIMOHHBIN pecypc
Hayunas 6u6nuoreka [lepMckoro HaroHaIbLHOTO http://lib.pstu.ru/
MCCIIEZI0BATEIECKOTO IMTOJUTEXHIYECKOTO YHUBEPCHTETA
DIeKTPOHHO-O0MOMHoTeueas cucrema Jlanb https://e.lanbook.com/

DnekTpoHHO-O0nOmoTeuHas cuctema [PRbooks

http://www.iprbookshop.ru/

Wudopmarmonnsie pecypesl Cetn Koncynsrantlimroc

http://www.consultant.ru/

7. MarepuaibHO-TeXHHYECKOe o0ecnevyeHne 00pa3oBareibHOr0 nmpouecca mno

JTUCIUIIINHE

Bun 3anarui

HaumeHnoBanue H€O6XOI[I/IMOFO OCHOBHOI'O O6OPYI[OB3.HI/I$I
H TCXHUYICCKUX CPCIACTB o6yquH${

KonnuectBo equHui

Jlexnus AyAUTOPHS, OCHAILLIEHHAs! KOMITBIOTEPHBIM
00opyioBaHHEM, IPOEKTOPOM U MapKEpPHOU JOCKOH

1

[IpakTiyeckoe KoMmbroTepHbIi K1acc, OCHAIIEHHBIH KOMITbIOTEPHBIM 1
3aHATHE 000pyAOBaHHEM, TIPOEKTOPOM M MapKEPHOI TOCKO

8. ®oH OLIEHOYHBIX CpeacCTB ITMCHUIIIMHDBI

|OHI/IC21H B OTACJIBbHOM JOKYMCHTC
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@oHI OLEHOYHBIX CPeICTB Il TPOBEICHUS MPOMEKYTOUYHOM arTecTtauuu
oOy4Jaronuxcs o JUCHHUILIMHE SBIISETCS YaCThIO (MPUJIOKEHHEM) K paboueil mporpamme
TUCIUIUINHBL. DOHJ OIEHOYHBIX CPEICTB JUIsl TPOBEACHUS MPOMEKYTOUHOM aTTeCTalluu
oOy4Jaronuxcsi Mo JUCHMIUIMHE pa3padOoTaH B COOTBETCTBUHU € OOmIeH vacThio (oHaa
OLICHOYHBIX CPEACTB [UJIi TMPOBEACHHUS MPOMEXKYTOUHOM aTTeCTallud OCHOBHOM
o0pa3oBaTENbHOM MpPOrpamMMBbl, KOTOpasi YCTAHABIMBAET CHUCTEMY OLICHUBaHMS
pEe3yJAbTaTOB MPOMEXYTOYHON aTTeCTallid U KPUTEPUU BBICTaBIEHUSA OleHOK. DoHn
OIICHOYHBIX CPEJCTB IJIsi MPOBEICHUS MPOMEKYTOUHOM aTTeCTAlMU OOYYaIOIMIMXCS IO
TUCITUTUIMHE YCTAaHABIMBACT (DOPMBI M TIPOIEAYPhI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U
MPOMEXKYTOUYHOM aTTeCTAIMU O0YYaIOIIMUXCS MO TUCIUILIMHE.

1. IlepeyeHb KOHTPOJHPYEMBIX Ppe3yJbTATOB O00y4eHHS] IO JAUCHHUILIMHE,
00beKTHI OLCHUBAHNUS U BH/IbI KOHTPOJIA

Cornacuo PIIJI ocBoeHue yuyeOHOro marepuana JUCLUIUIMHBI 3alJIAHUPOBAHO B
TEUEHHE OJIHOTO cemecTpa (6-ro cemecTpa y4eOHOro IuiaHa) U pa3ouTo Ha 3 Yy4eOHBIX
Monyisl. B kaxxaoM Mozyie npeayCMOTPEHBI aAyIUTOPHBIC JIEKIMOHHBIE U IPAKTUYECKHE
3aHATHA, a TAKXKE CaMOCTOSITENIbHAsA paboTa CTyAEHTOB. B pamkax oCBOE€HHs y4eOHOIo
MaTtepualia JUCUUILIUHBL (DOPMHUPYIOTCS KOMIIOHEHTBHI KOMIIETEHUUN 3HAmMb, yMemb,
énademo, ykazanHele B PIIJI, KoTOpble BBICTYHAlOT B KAa4€CTBE KOHTPOJIUPYEMBIX
pe3yJIbTaToB 00y4YeHUs 1Mo qucuuruimae (tadm. 1.1).

KoHTponb ypOBHSI YCBOEHHBIX 3HaHHWi, OCBOCHHBIX YMEHUN M MPUOOPETEHHBIX
BJIQJICHUI OCYILIECTBISIETCS B paMKaX TEKYyIIEero, pyoOeKHOro M MPOMEKYTOYHOTO
KOHTPOJISI IPU U3YYEHUH TEOPETUUYECKOro Marepuania, ciade OTYETOB MO MPAKTUYECKUM
paboTam, BBINIOJHEHUH KOHTPOJIBbHBIX pabOT M MHAUBUAYAJIbHBIX 3a/laHUM U SK3aMEHa.
Busr koHTpOIIS cBeAeHBI B Tabmmiy 1.1.

Tabnuua 1.1. IlepeueHb KOHTPOIMPYEMBIX PE3YIBTATOB 00YyUEHUS MO JUCIUIINHE

Bua xoHTpOIs

KonTpoanpyemsie pe3yJbTaTbl 00y4eHHUs M0

Texymuii PyGe:kublii Htorosslii
3¥YB
AHCLHILTHHE ( bl) T 113 | n3 | IK3aMeH
YcBoeHHbIE 3HAHUS
NJ-1TIK-2.1. 3HaeT OCHOBHBIE OIIPEACITICHHUS, TOHSITHS, T T

KaTerOpHH U TI0Ka3aTeNu B cepe ynpaBiIeHuUs IPOSKTaMH,
KpHUTEpUH 0TOOPA MHBECTUIIMOHHBIX IIPOEKTOB C HO3UIMN
1X 3KOHOMHYECKOH 3(p(heKTHBHOCTH

OcBoeHHbIC YMEHHUS

N-2TIK-2.1. YMeeT roTOBUTH NPEUI0KEHUS 110 13 n3 113
WHBECTHLMOHHBIM IIPOEKTaM B COOTBETCTBHU C
KPHUTEPHUSIMU MX PHIHOYHOH MPHUBJIEKATEIbHOCTH

IIpnoOpereHHbIE BJIAICHUSA

W-3TIK-2.1. Bnageer HaBblkaMu cOopa MHDOpMAIy ist 113 13 K3
WHUIMAIMN ~ TPOEKTa, IUIAHUPOBAHHSA, OPTaHU3AINH
BEITIOJIHEHHUST Pab0T, MOHHUTOPHHTA IPOrpecca MpPOCKTa,
KOHTPOJS W aHaiW3a OTKJIOHCHWH, OIECHKH PHCKOB
MPOCKTA B M3MCHSIOLIMXCS YCIOBHMSAX BHEIIHEH W
BHYTpPEHHEHN Cpejibl

T — mekywee mecmuposanue; M3 - unousuoyanvroe 3adanue; 113 — npakmuueckoe 3adanue; 113 —
npakmuueckoe 3aoanue; K3 — komnnexcrnoe sadanue ougppepenyuposannoeo 3auema.

WTOroBoil OIEHKOM MJOCTHMKEHUS pPE3YyIbTaToB OOY4YEHHs] 10 JUCHUIUINHE
ABIISIETCS. TMPOMEXKYTOUYHasi arrectauus B Buae IuddepeHIIMPOBaHHOIO 3a4yera,
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POBOAMMAS C YYETOM PE3YIbTATOB TEKYIIETO U PyOEKHOTO KOHTPOJISL.

2. Buabl KOHTPOJIsl, TUTIOBbIE KOHTPOJIbHbIE 32aHUS M IIKAJbl OLlEHUBAHUSA

pe3yJIbTaTOB 00y4eHMsI
Texymuii KOHTPOJIb YCIIEBAEMOCTH MMEET 1IeJIbI0 00eclieyeHne MaKCUMalbHOU

s exTuBHOCTH y4eOHOTO Tporecca, yMOpaBJICHHE TMporeccoM (HOPMHUPOBAHUS
3aJJaHHBIX KOMIIETEHIIMI 00ydaeMbIX, TOBBIIIEHHE MOTHUBallMM K yudebe u
MpeaycMaTpuBaeT OLEHMBAHHWE XOJla OCBOEHHUS JHUCUUIUIMHBIL. B COOTBETCTBUHM C
[TonoxeHueM O MPOBEAEHUU TEKYLIErOo KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUHOU
aTTecTalliu OO0ydaroluXxcs 1Mo 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIET0 00pa30BaHUS
— mporpamMMmam ©OakaiaBpuaTa, crenuanurera W wmaructpatypel B [THUITY
IIPEAYCMOTPEHBl  CIEAYIOIIME BHIbI W [EPUOJUYHOCTh TEKYIIEr0 KOHTPOJI
yCIIEBAEMOCTH O0YYarOIINXCA:

- BXOJHOM KOHTPOJIb, IpOBEpKa HMCXOJHOTO YPOBHSA IOATOTOBJIECHHOCTH
00y4aeMoro 1 €ro COOTBETCTBUS MPENBABISIEMBbIM TPEOOBAHUAM JI1 U3YUCHUS TaHHOU
JAUCLUILIIUHBL;

- TEKYLIUI KOHTPOJIb YCBOCHHs MaTepuaia (YpOBHsS OCBOCHHSI KOMIIOHEHTA «3HATh»
3aJJaHHBIX KOMIIETEHIIMI) Ha Ka)KAOM TPYIIIOBOM 3aHATUU U KOHTPOJIb MOCEIIAEMOCTH
JICKIIMOHHBIX 3aHSTHI;

- MPOMEKYTOUHBIA U PYOEXKHBIA KOHTPOJb OCBOEHHS OOY4aeMbIMH OTIEIbHBIX
KOMITIOHEHTOB «3HaTh», «YMETb» 3aJaHHBIX KOMIIETEHUUW MyTEM KOMIBIOTEPHOTO HIIU
0JJaHOYHOTO  TECTUPOBAHMS,  KOHTPOJBHBIX  OMPOCOB,  KOHTPOJBHBIX  paboT
(MHAMBUAYATBHBIX JTOMAlIHUX 3aJaHUM), 3alUThl OTYETOB MO MPAKTUUYECKUM padoTam,
pedeparos, acce u T.1.

PyOexHblli KOHTPOJIb MO JUCUUIUIMHE NMPOBOAMUTCSA Ha CIEAYIOLIEH Henaese IMocie
IIPOXOXKJICHNUS MOIYJSl JUCUUIUIMHBL, a MPOMEXYTOUHBIA — BO BpeMs Ka)JJ0ro
KOHTPOJIBHOT'O MEPOIIPUATHS BHYTPH MOJYJIEW TUCLUUTIIINHBL,

- MEXCECCHUOHHAsl aTTecTalus, €AMHOBPEMEHHOE IIOJBEIEHUE HWTOTOB TEKYIIEH
YCIIEBAEMOCTH HE MEHEE OJHOIrO pa3a B CEMECTP IO BCEM AUCLUIUIMHAM I KaKIOro
HaIlpaBJIEHUs OATOTOBKY (CIELMAIIBHOCTH ), Kypca, TPYIIIbL;

- KOHTPOJIb OCTaTOYHBIX 3HAHUH.

2.1. Tekyuuii KOHTPOJIb YCBOCHHUSI MATepHAaJIa

Texyiuii KOHTPOJIb YCBOCHUS MaTeprasia B GopMe TecTa IPOBOAUTCS MO KaXKI0H
teMme. Pesynmprarsl 1o 4-0ajsIbHOM IIKaje OLEHUBAHUS 3aHOCATCA B  KHUXKKY
MpenojaBaTesiss W YYUTHIBAIOTCS B BHUAE HWHTErPATbHON OLIGHKM IPU IPOBEICHUU
MPOMEKYTOUHOU aTTECTALIUU.

Bonpocsl 1J151 TeKylero TeCTHPOBAHUSA 10 NEPBOMY MOAYJIIO:

1. TIpoekTt — 310
a. KOMILJIEKT JJOKYMEHTOB, BKJIFOUAIOIIHNHA B CE€0S BCIO JOKYMEHTAIIHMIO 10 TIPOCKTY
b. KOMIUIEKC MepOoNpHUATHH C OINPEACICHHBIMUA IICISIMH, TPEOOBAHHMSIMH II0
CTOMMOCTH, BPEMEHU U Ka4eCTBY
C. Ou3Hec-TI1aH
d. BoxeHue IeHEKHBIX CPEACTB C LEIbIO MOIYUYCHHUS T0X0A0B B Oy ayIeM

2. YnpapieHue MpoeKTOM — 3TO



a. MPUJIOKCHNE 3HAHWUI, HABBIKOB, HHCTPYMEHTOB M METOJIOB K OTIEepaIfsaM IMPOeKTa
IUIS yIOBJIETBOPEHUS TPEOOBAHUMN, IPEABSIBISIEMBIX K POCKTY
b. paszzen cTpaTerunueckoro MEHEKMEHTA
C. IeATEIbHOCTh (UPMBI 1O MOPHUOBLILHOMY (C  MHUHHUMAJIBHBIM  PHUCKOM)
pa3MeIICHUIO COOCTBECHHBIX U MTPUBJICYCHHBIX CPEICTB
d. 3TO KOHTPOJIb BEJIMYMHBI 3aJO0JKCHHOCTH, CDOKOB W TPHUHATHE MEp IO e
COKpAIIICHUIO B COOTBETCTBUH C YCTAHOBIICHHBIM Tpah)KOM W MPUHATON CHCTEMOU
MEP BO3JCUCTBUSA

3. K 0OCHOBHBIM XapaKTEpHUCTUKAM IIPOCKTA CIEAYeT OTHECTH:
a. HoBu3Hna, HEMOBTOPUMOCTh  YCJIOBHH, HWHHOBAIIMOHHOCTh  PE3YJIBTATOB,
KoHkpeTHas 1enb, orpaHu4YeHHAs BO BPEMECHH
b. [TocTenenHoe yTo4yHeHHWe, BpeMmeHHass OrpaHUYCHHOCTH MPOJOKUTEIBHOCTH
IpOeKTa
C. Orpanu4eHHOCTh TPEOYEeMBIX PECYpPCOB, bBIOJKET, OTHOCAIIMUCA K MPOEKTY,
Hanuune pykoBoauTeNns U KOMaH bl IPOEKTa
d. Bce u3 BhIIIECIEPEYUCICHHOTO

4. OCHOBHBIMH NMPUYNHAMU TIOSIBJICHUS IPOEKTOB SBJISIFOTCS:

5. Ilnmrocel  peanu3alnii  TPOEKTOB B JIMHEHMHO-(PYHKIMOHAIBHOM  CTPYKTYpE
OpraHu3aluu
a. HaJIMYMEe OJIHOTO PYKOBOJUTEINS Y KaKI0TO YYaCTHUKA MPOCKTHON KOMAaH/IbI
b. pykoBoAKTE b MPOEKTA KMEET BCE TOJTHOMOYHS ISl PYKOBOJCTBA IIPOCKTOM
C. 60JbIIIast BOBICYCHHOCTh UCITOJTHUTENICH B ITPOCKT
d. xopolas KoOOpAMHALIKS MEXIY MOAPA3ACIACHUSIMH, YIaCTBYIOIUMH B IIPOEKTE
6. HenocraTtku peanusaruu MPOEKTOB B MPOSKTHON CTPYKTYpe OpraHU3aINH
d. HAIMYME HECKOJIbKUX PYKOBOJAUTENEH (pyKOBOAUTENS (PYHKIIMOHAIBHOTO
MoApa3JejieHuss W PYKOBOAUTENS MPOEKTa) Yy KaXKJIOro y4acTHHUKA IMPOEKTHOM
KOMAaH/IbI
b. pykoBoAHTE b MPOCKTA HE UMEET IMOJTHOMOYHH JIJI1 PYKOBOJICTBA ITPOSKTOM
C. HESICHBIE TIEPCIIEKTUBBI ISl UCIIOJTHUTENCH IPOEKTA MOCJIE €ro OKOHYAHUS
d. ociiokHEHa KOOpAMHALIMS MEXKAY O Ipa3aeIcHUIMU
7. TlepeuncnuTte 3aTpaThbl, BXOJAIINE B OFO/HKET IPOCKTA:

8. YTouHeHHBI OIOUKET Ha JTale TCHACPOB, IEPETOBOPOB W 3aKJIFOUCHHUS
KOHTPAKTOB COCTABJISICTCS C IIEIIbIO:
. TIPEJIBAPUTEIHLHOIO TIAHUPOBAHMS MOTPEOHOCTH B (DUHAHCOBBIX pecypcax
. y4eTa U KOHTPOJISI UCIIOJIb30BAHUS JCHEKHBIX CPE/ICTB
. OTpaHUYCHUSI UCTIOJIb30BAHUS JCHEKHBIX CPEIICTB
. TUTAHUPOBAHMSI PACUETOB C MOCTABIIUKAMH U TOPSTIMKAMU
. s pazpabotku TOO

9. Hpoueccm WHUIMAIMA B YIIPABJICHUH MPOCKTaMH 00€CIICUYNBAIOT:

a. IPUHSTHE PEIICHUS O HaYaJie BHITIOJTHCHHS ITpoeKTa (Wtn (hasbl)
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b. onpenenenne M yrodyHeHHe Iejel MPOEKTa, BHIOOP HAWIYYILNErO IMyTH JJIS HX
JOCTHOKCHHS.
C. KOOPAWHAIUIO JIFOACKUX M IPYTUX PECYPCOB JIJISl BBIMOJHEHUS TJIaHa MPOESKTA.
d. u3mepenue xo/a BHINOIHCHHS pa0dOT, BBIABICHHES OTKJIIOHCHHH OT IJIaHa IPOCKTa
U OCYIIICCTBJICHUE KOPPEKTHPYIOITUX BO3JACHCTBUI IIPH HEOOXOIUMOCTH
€. IOATBEPKICHUE B OPOpMIICHHE Pe3yJIbTaTOB MPOeKTa (MK (hasbl).
10.Ecnu yBeIUYUTh JIUTSILHOCTD 3a1a49H, JISXKaIel Ha KPUHTHICCKOM ITyTH, TO
a. J1aTa 3aBepIICHHS IPOCKTa HE U3MCHUTCS
b. IIMTENBHOCTD IPOEKTa COKPATUTCS
C. ITTUTEIBHOCTD CIACAYIONICH 3a/1aUl YBETHIUTCS
d. WHTETHEHOCTD BCETO MPOEKTA YBEITUIHTCS

BOHpOCbI AJIA TEKYIIEro TEcCTUPpOBaAHUA 110 BTOPOMY MOAYJ/II0:

1. B0O3MOXHOCTh Y4aCTHUKOB ITPOEKTA BO3/ICHCTBOBATH HA HETO:
a. B (haze pa3paboTku Oosibliie, 4eM B ¢dasze pearnsaiuu
b. B pasze pa3paboTku MeHbIIIE, YeM B (pa3e pearnu3aiuu
C. oquHaKoBa B (pa3e pa3paboTku U B Ppa3e pearuszaiuu
d. B a3ze 3aBepuicHus 60sIble yeM B (aze pa3paboTKu

2. MeromamMu ONTHMHU3ALMU CETEBOTO IpadKa 10 BPEMEHU SIBJISTFOTCS:
a. COKpAIICHHUE MPOOJDKATEIIEHOCTH KPUTUIECKHX paObOT
b. yBenuueHue mpoa0IKUTETLHOCTH KPUTHUECKUX padoT
C. COKpAIICHHUE MPOODKATEIIEHOCTH HEKPUTHIECKUX padoT
d. u3MeHeHne TeXHOJIOTHH PadoT

3. B cTpykTypy pazouenust pabot HeoOX0UMO BKIIIOYATH:
a. KpUTHYECKHE pabOThI
b. Bce paboThI, HEOOXOMMBIC U IOCTATOUHBIC IS BHIMTOIHEHUS IPOCKTA
C. paOOTHI BHINOJIHIEMbIE HECKOJIBKUMHU UCIIOJIHUTEISIMU
d. paboThI, 3aTpaThl Ha KOTOPBIE COCTABIAIOT 60jiee 80% OT CTOMMOCTH MPOEKTA

4. OCHOBHOE OTJIMYHME IMPOCKTOB OT OMNEPAIMOHHOW JEATEIBHOCTH 3aKJIIOYaeTCs B
TOM, YTO OHH
a. BemonastoTes mroapMu
b. OrpaHnYeHbI JOCTYITHOCTBIO PECYPCOB
C. [ImaHupyroTCsI, UCTIOIMHSIFOTCS U YITPABIISIOTCS
d. SIBnstOTCS BpEMEHHBIMY U YHUKAJTBHBIMU

5. OntuMucTHYecKas OIEHKAa JUIMTENbHOCTH paboOThl  cocTaBisier 4 JHA,
neccuMuctuyeckas - 14 nueit, Haubosnee BepositHas - 6 aHeil. Mcnonwszys PERT-
aHaJIM3 PACCUMUTANTE 0KUIAEMYIO OLIEHKY JJIUTEITLHOCTH pabOTHhI.

a. 5 nuen
b. 7 nueii
C. 8 nHeil
d. 9 nueii

6. Ha3oBuTe Tpu OCHOBHBIX OTpaHUYCHHSI IPOEKTA
a. Bpems1, eHbIu 1 Ka4eCcTBO



b. Bpemsi, 1eHbI' U TOCTYITHOCTh PECYPCOB
C. Bpewms, 1ocTynmHOCTh pECYpCOB U KaueCTBO
d. JIocTymHOCTB pecypcoB, ICHbIM U KA4eCTBO

7. TlpoexT Haunnaetcst Bexoit 1 u 3akanumnBaercs Bexoii 2. JlnutenpHocTh 3amaun 1
coctaBysieT 15 mueit, 3amaum 2 - 23 gus, 3agauu 3 - 14 gueit, 3amaun 4 - 18 guei,
3agaun 5 - 12 nHeil. OnpenenuTs MUHUMAJIBHYIO MPOAOJDKUTEIBHOCTh JIAHHOTO
MIPOCKTA.

OH OH o
Bexal 3apava l 3apava2
HH -3 aHa
3apava3
00 +5 pueit

3apavad > 3apauas _)/ Bexa2 ;
OH OH

a. 82 mus
b. 38 nueit
C. 43 mus
d. 41 nensn

8. Cozmanme mapauIeTbHBIX 3aBUCHMOCTEH MEXAy 3aJadaMu, JeXKalluM{A Ha
KPUTHYECKOM ITyTH IPUBEIET K
a. CHIDKEHMIO 3aTpaT
b. YBenuueHuio CpoKoB peaar3aiuy IpoeKTa
C. ITocnencTBus 1151 IPOEKTa OTCYTCTBYIOT
d. CokpallleHHIO CPOKOB pean3aiui MpoeKTa

BOHpOCbI AJIA TEKYIIEro TEcCTUPOBaAHUSA 10 TPETbEMY MOAYJIIO:

1. Bo3MOHBIE peleHust PU OTCTABAHUM MPOEKTA OT CPOKOB

2. Bo3MmoskHBIE pelieHus PU MPEBBIIICHUN OI0[KEeTa 3aTpaT

3. Bo3MokHBIE MOCIACACTBUSA Il XapPaKTEPHCTHK IMPOCKTAa NPU COKPAIICHUU €ro
CPOKOB 4Yepe3 CO3JaHHE NapaUICIbHBIX 3aBUCHMOCTEH MEXIy 3aJadyaMu,
JIC)KAIIMMH Ha KPUTHYECKOM ITyTH:

a. yBEeJIMYCHHUE 3aTpaT

b. meperpy3ska pecypcos

C. OTCYTCTBHUE HOCIEACTBUI IS POCKTA
d. cumkeHue KayecTBa

4, Kakue "3 CICAYIOMHUX IMapaMeTPOB IMPEACTABISIIOT HMHTEPEC B YIPaBICHUHU
pOEKTOM?



1. Bpewms, 2. CtoumocTs, 3. JIOCTyITHOCTb pECYpPCOB

TOJBKO 1
. TOJIBKO 2
TOJIBKO 3
1u2
1,2,u3
5. Bo03MOXHOCTH yUaCTHUKOB MPOEKTA BO3/ICUCTBOBATH HA HETO:
B (paze pa3paboTku OombIIe, YeM B (pase peaausarun
. B aze pa3pabOTKH MEHBIIIE, YeM B (ha3e peaIn3ainm
oJIMHaKoOBa B (aze pa3pabOoTKH U B daze peanu3anuu
. B (paze 3aBepiieHus 6osblie yem B ¢daze pazpadoTKu
6. Amnanu3 4yBCTBUTEIBHOCTH MIPOEKTA
a. TMO3BOJIICT OMPEJEIUTh CTENEeHb YCTOMYMBOCTA MPOEKTa IO OTHOIICHHIO K
BO3MOXHBIM U3MEHEHUSIM YCIOBHI €0 peain3aiuu
b. Mo3BOJISIET OLIEHUTHh KaK W3MEHATCS PEe3yJbTHUPYIOIINE MOKa3aTeIl MPOeKTa IpU
Pa3IMYHBIX 3HAYEHUSX 33JJaHHBIX MTEPEMEHHBIX, HEOOXOIUMBIX JIJISl pacueTa
C. mpeamnoyiaraeT pa3paboTKy HECKOJIBKUX BapUAHTOB Pa3BUTHS MPOEKTA U HX
CPaBHUTEIBHYIO OIICHKY
7. K wMeromam MHHMMHU3AIMHA PUCKOB MOXHO OTHECTH:
CTpaxOBaHUE
. p€3epBUPOBAHUE CPEIICTB
XEKUPOBAHNE
. pacmpenesieHue PUCKOB
JTUCKOHTUPOBAHUE
8. MeTonaMu ONTUMU3AIMK CETEBOTO rpaduka 1Mo BPEMEHU SBIISIOTCS:
COKpAIIIEHUE MPOIOJDKUTEIEHOCTH KPUTHUYECKUX padoT
. TIEPEHOC TUPEKTUBHBIX CPOKOB Ha OoJiee o3 Hee BpeMs
C. U3MEHEHHE TOTOJIOTUU CETEBOT0 rpaduKa 3a CUeT U3MEHEHHS TEXHOJIOTHU padoT
9. OnTtumuzanusi CeTeBbIX TpadUKOB MO TPYIOBBIM pecypcaM OCYIIECTBISIECTCS B
CITyJasx:
a. Korja eCTh HE0OXOIMMOCTh PABHOMEPHON M PUTMHYHOM 3arpy3KH IIepcoHasa
b. Korzga ecTh OrpaHMYCHHUS HA UCTIOJIb30BAaHUE TPYIOBBIX PECYPCOB
C. KOoTJa TPYAOBBIX PECYpPCOB HEIOCTATOYHO JIJISl BBITIOJIHCHHUS ITPOCKTA
10. B crpykrypy pa3zdbuenus paboT He0OX0IMMO BKIIIOYATh:
a. KpUTHYECKHE paboThI
b. Bce paboThI, HEOOXOIUMBIC U JOCTATOYHBIC JJIsI BHIIOJHCHHS MPOCKTa
C. pabOTHI BHITIOIHSAEMbIE HECKOIHBKUMHU UCTIOTHUTEIISIMH
d. pa®oTsl, 3aTpaThl Ha KOTOPBIE COCTABIIAIOT Ooiiee 80% OT CTOMMOCTH ITPOEKTA
11. Jlaiite Ha3BaHuE cieAyrolleM ornpeaeieHuto: COBOKYITHOCTh AEHCTBYIOMMX Kak
€AMHOE IIeJI0€ YYaCTHUKOB TMPOEKTa, OOECIEeYMBAIONIAsl TOJ PYKOBOJCTBOM
MIPOEKT-MEHEKepa JOCTIKEHHUE TIEJIeH MPOeKTa:
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oo ow
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Kpurepuu BbicTaB/IeHHsI OLIEHOK 32 TECT:
Ouenka «omauuroy - 91% u 60J1ee OTBETOB SBJISIOTCS BEPHBIMHU.

Ouenka «xopouoy - ot 76% 10 90% OTBETOB SABJISAIOTCS BEPHBIMU.

Ouenka «ydoeremeopumenvroy - ot 60% 10 75% OTBETOB SABIAIOTCS BEPHBIMH.

2.2. PyOe:kHbIN KOHTPOJIb
PyOexxHbIii KOHTPONb JUIsi KOMIUIEKCHOTO OIICHUBAHHS YCBOCHHBIX 3HAHUH,
OCBOCHHBIX YMEHMHA WU TMPUOOpETEeHHBIX BiaaeHuid (Tabnm. 1.1) mpoBomutcs B Qopme
3aIUTHI MPAKTHYECKUX Pad0T, MHAUBUAYAJIbHBIX 3aJJaHUN U BBINOJIHEHUI KOHTPOJIbHBIX
paboT (Tociie N3y4eHus KaXI0ro MO/l y4eOHOM TUCIIMIUIAHEI).

2.2.1. 3amuTa NpakTH4ecKux pador

Bcero 3armanupoBano 16 mpaktuueckux padboT. TumoBble TEMbI MPAKTUYECKUX
pabot npuseaens! B PIIJI. 3ammuTa npakTudeckoid paboThl MPOBOAUTCS MHIUBUAYATHHO
KOKJIBIM CTYJICHTOM WM TPYIIONH CTYJEHTOB IO 3aBEPIICHHH BTOPOTO M TPETHETO
MOJTYJIS.

3amura mpakTUYeCKuX padoT mocie 2 MOoAyis Ha TeMy: Pacmucanue mpoekTa,
CTPYKTypa pa3OueHus padboT, CPOKH, OIO/DKET MPOEKTA.

3amuTa mpakTHUecKuX paboT mocne 3 momyna Ha Temy: OTCleXHMBaHHE XOna
BBITIOJTHCHHUS TIPOEKTA.
KpuTtepun BbIcTaBJIeHUsI OLIEHOK 32 MPaAKTHYECKOE 3aJaHHe:

OneHka «omauyHo» - COJEpKaHWE BBINIOJHEHHOTO 3aJaHHUA  TOJHOCTBIO
COOTBETCTBYET MOCTABJICHHBIM IICISAM W 3aja4yaM, MPHU 3aluTe padOThl aBTOP BIIaJEeT
MaTepHaoM 1 JOCTATOYHO MOJIHO OTBEYAET HA BCE MOCTABJICHHBIC BOIIPOCHI.

Onenka «xopowioy - COJEPKaHHUE BBIMIOJHEHHOTO 3a/laHUsl  TIOJIHOCTHIO
COOTBETCTBYET MOCTABJIECHHBIM IIEJISIM, TIPU 3aIUTe paOOThl aBTOP B HEMOJHOM 00BEME
OTBEYAET HA MTOCTABJICHHBIE BOIIPOCHI.

OrneHKa «y0081emeopumesibHo» - BOMPOCHI TEMbI PACKPHITHI HE B TIOJIHOM 00bEME,
HOCSIT OMUCATENbHBIA XapaKTep, aBTOP CKYJIHO M HEIMOJHO OTBEYAET Ha TMOCTABIICHHBIE
BOIPOCHI, JIOMYCKaeT CYIIECTBEHHBbIC MPOOEIhl B 3HAHUAX MO TEME MPaKTUYECKOTO
3a/1aHus.

2.3. BbinosiHEeHHEe KOMILUIEKCHOT0 WHAMBUAYAJIBLHOIO 3aJaHMsl Ha
CaMOCTOSITEJIBHYIO padoTy
JInst olleHMBaHUSI HABBIKOB U OMBITA JIEATEIILHOCTH (BJIaJICHMS), KaK pe3ysbTara
oOy4eHus M0 JUCHUIUIUHE, HE UMEIOIIEH KypCOBOTO MPOEKTA WIIK paOOThl, UCTIONb3YETCSI
WHJIUBUAYaJIbHOE KOMITJIEKCHOE 3aJJaHUE CTYJCHTY.
3amanue 1. [loaroroBka MCXOMHBIX MaHHBIX U pacdeT 3PGEKTUBHOCTH MpoekTa (6
4acoB).
3aganue 2. Pa3paboTka CTpyKTyphl pa30oueHus paboT I HWHIWBHUIYaJIBHOTO
npoekTa (6 4acos).
3aganue 3. BoisiBlieHHE YYaCTHUKOB JJIsl UHAMBUIYaIbHOIO MpoeKTa (6 4acoB).
3aganue 4. OneHka 3aBepIleHHs] HHIUBHUIYaIbLHOIO MpoeKTa (4 yaca).

KpHTele/l BbICTABJICHHSA OLCHOK 32 HHAUBUAYAJIBbHOC 3aJaHHC:
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OueHka «omauuHo» - COACPKAHUE BBIMOJHEHHOTO 3aJaHUsl  IOJHOCTBIO
PacKpbIBaET TEMY U COOTBETCTBYET MOCTABJICHHBIM II€JISIM U 3aJlauaM, CTPYKTypa padoThl
JIOTMYHA, TP 3allUTe paboOThl aBTOP BIIAJICET MATEPHAJIOM MW JOCTAaTOYHO TIOJHO
OTBEYAET Ha BCE MOCTABJICHHBIE BOIIPOCHI.

OneHka «xopouto» - COJIEpKAHUE BBITIOJTHEHHOTO 3aJlaHUs  MOJHOCTBIO
PACKpBIBACT TEMY U COOTBETCTBYET IMOCTABICHHBIM 1I€JISIM, CTPYKTypa paboThl HE COBCEM
JIOTHYHA, IIPH 3alUTe pabOThl aBTOP B HEIOJHOM 00BEME OTBEUACT HA IOCTABJICHHBIC
BOIIPOCHI.

OueHka «ydosremseopumenvbHoy - CTPYKTypa BBIIIOJTHEHHOTO 3a/JlaHusl HEJIOTHYHA,
BOIMPOCHI TEMbI PACKPHITHI HE B TTOJTHOM 00BEME, HOCIT ONMUCATENIbHBIN XapaKTep, aBTOP
CKYJTHO W HEMOJIHO OTBEYAET Ha IOCTABJICHHBIE BOIMPOCHI, TOMYCKAECT CYIIECTBEHHBIC
poOeIIbl B 3HAHUSX 10 TEME UHIUBUYAJIBHOTO 3aJIaHMS.

2.4. IlpoMe:xxyTOUHAS aTTeCTAIUA (MTOTOBbI KOHTPOJIb)

[TpomexxyTounast arrecrauus, coracHo PII/I, mpoBonuTcs B Buae sK3aMeHa 1O
JUCLMIUIMHE YCTHO No OwmseraM. buser comepxxut teopernyeckue Bomnpocsl (TB) mis
IIPOBEPKU YCBOECHHBIX 3HaHU, npakrtudyeckue 3ananus (I13) mis mpoBepku 0CBOEHHBIX
yMEHUN U KoMIuleKcHbIe 3aanust (K3) mist KoHTposist ypoBHsI IPpUOOPETEHHBIX BIIaICHUIM
BCEX 3asBJICHHBIX KOMITETEHITHH.

buner dopmupyercs Takum 00pa3oM, 4TOOBI B HEro MOMadd BOMPOCH M
NPAKTHUECKHE 3a/laHusl, KOHTPOJUPYIOIIME YPOBEHb C(HOPMHUPOBAHHOCTH  6cCex
3asBICHHBIX KommneTeHIMi. Popma Ounera mnpeacTtaBieHa B oOmed yactu DOC
00pa3oBaTebHON MPOTrPaMMBI.

2.4.1. TunoBblie 3aJaHUS U BONPOCHI JIJIsl IK3aMEHA 10 JUCIHUIIUHE

TunoBble TeCTOBbIEC BONPOCHI [IJISI KOHTPOJISI YCBOCHHBIX 3HAHUI:

1. TIpoekTt — 3TO
a. KOMIUIEKT TOKYMEHTOB, BKIIFOUAIOIIHI B c€0s BCIO JOKYMEHTAIIUIO TIO MPOCKTY
b. KOMITJIEKC MEpONPUATHIA ¢ ONpPEJACICHHBIMU IICJIAMH, TPEOOBAHUSAMH  TIO
CTOMMOCTH, BPEMEHH U Kau€CTBY
C. Ou3Hec-IIaH
d. Bo>xeHne IEHEKHBIX CPEACTB C LEIbIO MOIYUYCHHS JI0X0A0B B Oy yIeM

2. YrpaBieHue NpoeKTOM — 3TO
a. IPWJIOXKEHUE 3HaHUM, HABBIKOB, MTHCTPYMEHTOB U METOJIOB K OIEpaIlusiM MPOCKTa
JUISL yJIOBJIETBOPEHUS TpeOOBaHUH, IPEABSIBISIEMBIX K POCKTY
b. pa3men crpaTernyeckoro MEHeKMEHTA
C. IEeATeNbHOCT,  (UPMBI O TPUOBUTBHOMY (C MHHUMAQJIBHBIM  PUCKOM)
Pa3MEIIeHUIO COOCTBEHHBIX M MPUBJICYCHHBIX CPEIICTB
d. 5TO KOHTPOJIb BEIUYHMHBI 3aJ0JDKEHHOCTH, CPOKOB W MPHUHATHE MEp IO ¢
COKpAIIICHUIO B COOTBETCTBUH C YCTAHOBIIEHHBIM TPa(hUKOM ¥ MPUHATON CHCTEMOU
MEP BO3JCUCTBUA

3. K 0OCHOBHBIM XapaKTEpHUCTUKAM IIPOEKTA CIEAyeT OTHECTH:
a. HoBu3Ha, HEMOBTOPUMOCTb  YCIOBMM, HWHHOBAllMOHHOCTb  PE3YJIHTATOB,
KoHnkpeTtHas 11eb, orpaHu4eHHasi BO BpEMEHH



b. [TocTenennoe yrtoyHeHue, BpemeHHass OrpaHUYCHHOCTH MPOJOKUTEIBHOCTH
IpoeKTa
C. Orpann4eHHOCTh TPEOYEMBIX PECYpPCOB, bBIOIKET, OTHOCAIIMUCA K MPOEKTY,
Hanuune pykoBoauTens U KOMaH bl IPOEKTa
d. Bce u3 BhIIICIEPEYUCICHHOTO

4. OCHOBHBIMM NPUYUHAMU TMOSBJICHUS TPOCKTOB ABJISIIOTCS:

5. Ilmrocel  peanu3aliii  MPOEKTOB B JIMHEHHO-(PYHKIIMOHAIBHON  CTPYKTYpe
OpraHHU3aIiH
a. HAJIMYUE OJTHOTO PYKOBOJUTEIS Y KaXKIOTO YYACTHUKA MPOEKTHOW KOMAaH/IbI
b. pykoBOAMTE b TPOEKTA MMEET BCE MOJTHOMOYUS JIJISl PYKOBOJICTBA MPOCKTOM
C. OoJIbIlIasi BOBJICYEHHOCTh UCTIOJHUTENCH B MPOEKT
d. xopomas KoopAMHALKS MEXTY OPA3ACICHUSIMH, YIaCTBYIOITUMH B IIPOCKTE
6. HemocTtaTku peaymzariuy MpOeKTOB B MMPOCKTHON CTPYKTYpE OpTraHU3aIiu
a. HATMYUE HECKOJbKHX PYKOBOAWTENCH (PyKOBOAWUTENS (DYHKITMOHAIBHOTO
MOAPA3ICIICHUS W PYKOBOAWTENIS MPOCKTa) y KaKIOTO Y4YaCTHHUKA IPOCKTHOM
KOMaH/TbI
b. pykoBoaHTE H IPOCKTA HE HUMEET TIOTHOMOYHM JUISI PYKOBOCTBA IPOCKTOM
C. HESICHBIC TTEPCIIEKTUBBI JJTSI UCTIOTHUTEIICH MTPOEKTA TIOCIIe €r0 OKOHYAHUS
d. ocnoxxHEHa KOOPAMHAIIMS MEX/TY MMOApa3AeICHUSIMU
7. Tlepeuncnure 3aTpathbl, BXOMISIINE B OIOJKET IPOCKTA:

8. YTouHeHHBI OOKET Ha JTale TEHACPOB, IEPETOBOPOB W 3aKIIOUCHUS
KOHTPAKTOB COCTABJIACTCS C IIEIIBIO:
. IPEIBApUTEIHLHOTO TUIAHUPOBAHUS MTOTPEOHOCTH B (PMHAHCOBBIX pecypcax
. ydeTa ¥ KOHTPOJIS UCIIOIh30BaHUS JICHEKHBIX CPEIICTB
. OTPaHUYCHHMSI UCTIOJIB30BAHMS ICHEKHBIX CPECTB
. TJITAHUPOBAHUS PACUETOB C TIOCTABIIMKAMU U TIOIPSTIMKAMU
. s pazpadbotku TOO
Q. Hpoueccm WHUIMAIIMY B YIPABJICHUH MPOEKTaMH 00€CTICUNBAIOT:
a. IPUHATHE PEIICHHS O Hayaje BHIMOTHEHUS TpoeKTa (Ui ¢asbl)
b. onpenenienne u yTOYHEHHE IEJIeH MPOEKTa, BBHIOOP HAWIYUIIETO MyTH IS MX
JOCTYKCHUS.
C. KOOPAWHAIUIO JTFOACKUX M IPYTUX PECYPCOB JIJIsl BBIMOJHEHUS TIIaHa MPOEKTA.
d. u3mepenue xoja BHINOJIHCHHS pa0dOT, BBIABICHUE OTKIIOHCHHUH OT IJIaHa IPOEKTa
U OCYILIECTBJIICHUE KOPPEKTUPYIOIIUX BO3ACHCTBUM MpU HEOOXOAUMOCTH
€. MOJATBEPKICHUE U 0OPOpPMIICHHE Pe3yJIbTaTOB MPoeKTa (MK ¢asbl).
10.Ecnu yBenTUYHUTH ATUTENBHOCTD 33/1a4H, JIEKAIEH HA KPUTUYECKOM IYTH, TO
a. JlaTa 3aBeplleHUs MPOCKTa HE U3MEHUTCS
b. WMTENHPHOCT POEKTA COKPATUTCS
C. ITTUTENBHOCTD CIACAYIONICH 3a/1a91 YBETHIUTCS
d. WMTETHEHOCTD BCETO POEKTA YBEITUIHTCS
10
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9. B03MOXXHOCTh YYaCTHHKOB IIPOEKTA BO3/ICHCTBOBATH HA HETO:
B (paze pazpaboTku Oosblle, yeM B (pase peanusaiuu
. B haze pa3paboTKu MEHbIIIE, YeM B (aze pean3aluu
oJIMHaKoBa B ¢aze pa3paboTKu U B (aze peannsaiuu
. B haze 3aBepiieHus OoJbie yeM B aze pa3paboTku

oo ow

10.MeTogamMu ONITUMU3AINH CETEBOTO TpaduKa 110 BPEMEHH SBIISIOTCS:
a. COKpAIIeHHUE MPOOJDKATEIIEHOCTH KPUTHIECKUX padoT
b. yBenmueHne MpoA0IKUTEIFHOCTH KPUTHYECKUX padoT
C. COKpAIIEHHUE MPOIODKATEIIEHOCTH HEKPUTHIECKUX padoT
d. u3MeHeHne TexHOJIOTHH PadoT

11.B cTpyKTypy pazOueHust paboT HEOOXOAUMO BKIIIOYATh:
a. KpUTUYECKHE pabOThI
b. Bce paboThI, HEOOXOMMBIC U IOCTATOUHBIC JUTS BHITOIHEHUS IIPOSKTA
C. paOOTHI BHINOJIHIEMbIE HECKOJIBKUMHU UCIIOJIHUTEISIMU
d. paboTb1, 3aTpaThl Ha KOTOPBIE COCTABISIIOT OoJiee 80% OT CTOMMOCTH MPOCKTA

12.0cHOBHOE OTIUYHE MPOCKTOB OT OINEPAIMOHHOW JCSITEILHOCTH 3aKII0YacTCS B
TOM, YTO OHH
a. BeImonHst0TCS THOIBME
b. Orpann4eHbI TOCTYITHOCTBHIO PECYPCOB
C. [TnaHupyroTCs, HCIIONHSIOTCS B YIIPABIISIOTCS
d. SIBnsrOTCS BpEMEHHBIMH M YHUKAJTBHBIMHU

13.0nTumMucTHYECKasE  OICHKA JUIMTEIIBHOCTH  paboThl  cocTaBiseT 4  JHA,
neccumuctuyeckas - 14 nueit, Haubosnee BepositHas - 6 aueil. Mcnonszys PERT-
aHaJIU3 PACCUUTANTE OXKUIAEMYIO OLICHKY JTUTEILHOCTH PaOOTHI.
a. 5 nueu
b. 7 nuei
C. 8 nHew
d. 9 nuei

14.Ha3zoBuTE Tpu OCHOBHBIX OrpaHUYEHUS IPOEKTA
a. Bpems, 1eHbIM 1 Ka4eCTBO
b. Bpemsi, 1eHbI'M U TOCTYITHOCTh PECYPCOB
C. Bpemsi, 1oCTymTHOCTh PECYpCOB M KaueCTBO
d. locTymmHOCTB pecypcoB, IEHbI'H U Ka4eCTBO

15.Co3ianne mapajuieNibHbIX 3aBUCUMOCTEM MeXIy 3ajadamu, JeXalluMH Ha
KPUTHYECKOM ITyTH IPUBEIET K
a. CHIKEHMIO 3aTpaT
b. YBenn4yeHuto cpokoB peann3anuu npoeKTa
C. [locnencrBus 11 IPOEKTa OTCYTCTBYIOT
d. CokpaleHuio CpoKOB peann3aiy IpoeKTa

16.Bo3MoxHBIE perieHus IPU OTCTAaBaHUHU MTPOEKTA OT CPOKOB
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17.Bo3MOHBIE pellIeHHs TP MPEBBIIICHUN OI0/KETa 3aTpaT

18.Bo3MoskHEIC MMOCJICACTBUA JIA XAPAKTCPHUCTHUK IIPOCKTA IIPpU COKpAIICHHUHN CI'o

a.
b.
C.
d.

CPOKOB HYCPEC3 CO3OAaHHC IIapaJJICIbHBIX 3aBUCUMOCTEH MCXKIAY 3aJdadaMu,
JICKAIMMMU Ha KPUTHUICCKOM ITyTH:

yBEJIMYEHHE 3aTpaT

neperpys3ka pecypcon

OTCYTCTBHUE MOCJEICTBUM JIJISl IPOEKTa
CHU)KEHHUE KayecTBa

19.Kakue w3 CcIeayrmux MTapaMeTpoB MPEIACTABISAIOT HWHTEPEC B YIPaBICHUU

20.

oo

21.

a.

P00 o

MPOEKTOM?
1. Bpewms, 2. CtouMocTs, 3. J[oCTymHOCTBh pECYpCOB

TOJBKO 1

. TOJIBKO 2

TOJIBKO 3

lu2

1,2,u3
B03MOXHOCTh y4aCTHUKOB IIPOEKTA BO3/IEMCTBOBATH HA HETO:
B (haze pa3paboTku Ooibliie, 4yeM B (ase pean3aiuu

. B (paze pa3paboTku MeHbIIIE, YeM B (ha3e peanu3aiuu
C.
d.

oJMHaKoBa B ¢aze pazpaboTKu U B Paze peanusaiuu

B (baze 3aBepieHus OoJbLIe YeM B haze pa3padOTKu

AHanu3 9yBCTBUTEIBHOCTH MPOEKTA

MO3BOJIACT OMNpPENEIUTh CTENEHh YCTOWYMBOCTUA TPOEKTa IO OTHOILICHHIO K

BO3MOKHBIM U3MEHEHUSM YCIOBUN €TI0 pEATM3aLAN

b.

MO3BOJICT OUCHUTDb KAaK M3MCHATCA PC3YJIILTHPYIOMIUC ITOKA3aTCIIN IIPOCKTA IIpH

Pa3JINYHbIX 3HAYCHHAX 3aJaHHBIX IICPCMCHHBIX, H€O6XOI[I/IMLIX I pacdycTa

C.

mpeanojaraeT pa3padoTKy HECKOJbKMX BApUAHTOB PAa3BUTHSA TMPOEKTa M UX

CPaBHUTEJIbHYIO OLICHKY

22,

D O O T QD

23.

a.
b.
C.

24,

K MCTOAaM MHUHHUMMN3AIUKU PUCKOB MOXHO OTHCCTH!

. CTpaxoBaHUe

. P€3epBUPOBAHUE CPEIICTB
. XeIDKUPOBaHUE

. pacrpeeneHue puckoB

. TUCKOHTHPOBAHUE

MeTtonaMu ONTUMH3ALMK CETEBOTO rpaduka 1Mo BPEMEHHU SIBIISIOTCS:

COKpAIlIEHUE MPOIOKUTENbHOCTH KPUTHUYECKUX padboT

NEePEeHOC TUPEKTUBHBIX CPOKOB Ha 0oJiee MO3HEE BPEMS

M3MEHEHHUE TOIOJIOTMU CETEBOT0 Tpaduka 3a CYeT U3MEHEHHUS TEXHOJIOTHH padoT
OnTumMu3anus CeTeBhIX T'PaPUKOB MO TPYIOBHIM pECypcaM OCYIIECTBIISIETCS B

ClIy4asx:
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. KOTJ]a €CTh He0OX0JUMOCTh PABHOMEPHOW W PUTMUYHOM 3arpy3KH IepcoHaia
. KOTJ1a €CTh OTpaHUYCHHS Ha UCTIOJIB30BAaHUE TPYIOBBIX PECYPCOB
. KOTJ]a TPYJIOBBIX PECypCOB HEIOCTATOYHO JIJIsl BHIMIOJIHEHUS MTPOSKTA
25. B ctpykrypy pa3ouenus paboT He0OX0AMMO BKIIFOYATh:
a. KpUTHYECKHE pabOThI
b. Bce paboThI, HECOOXOIUMBIC U JJOCTATOYHBIC JJISI BHITIOJTHEHHUS IPOCKTA
C. pabOTHI BHITIOTHAEMBIEC HECKOHKUMHU UCTIOTHUTEIISIMH
d. pabGoThI, 3aTpaThl HA KOTOPBIE COCTABISIOT OoJiee 80% OT CTOMMOCTH MPOEKTa
26. JlaiiTe Ha3BaHUE CIEAYyIOIIEM ompeaencHuo: COBOKYIMTHOCTh JACHCTBYIOIINX Kak
€IMHOE IIeJI0E YYaCTHUKOB TMIPOEKTa, OOECHeuMBaomas MoJa PYKOBOACTBOM
MPOEKT-MEHEKepa TOCTIKEHUE 1IeIel MPOeKTa:

O T o

TunmoBbie MNPAKTHYICCKHUE 3a/IaHUA /I KOHTPOJIA 0CBOCHHDBIX yMeHI/Iﬁ:

1. Ilpoexkt HaumHaercsi Bexod 1 u 3akanHumBaercs Bexoit 2. JInutenbHOCTH
3agaum 1 cocraBnsger 15 gueit, 3agaun 2 - 23 gus, 3amaun 3 - 14 naent, 3amaun
4 - 18 npme#t, 3amaum S5 - 12 npHeit. OnpenenuTs MHHUMAIbHYIO
MPOAOKUTEIBHOCTh JAHHOTO IIPOCKTA.

OH OH
Bexal 3apava l 3apava2
AHA

HH -3
3apava3

00 +5 pmeit

3apavad > WTI_)/ Bexa2 ;
OH OH

2. Ha PHUCYHKC IIOKAa3aHbl 3ad49U IIPOCKTA, UX JIIMUTCIbHOCTDL, CBA3HW MCIKIAY HUMU.
YKa)KI/ITC, KaKHeC 3aaa49u ABJIAIOTCA KPUTUICCKHUMU.

Havano janava l
nNpoexTa 5 anedn

w
.
N B
> W

» OH -3amn
OH +2aMA A

3anava 3

2 OwR

OH

Japava éd

4 nun
3 ann

Lol 3apava s ‘r Komeu /

3 AHA npoexTa

HH

3. Ha pucynke nmokazaHsl 3aJja4¥ MPOEKTa, UX JIIUTEILHOCTD, CBSI3U MEXK]Ty HUMHU.
Paccuuraitte BpeMEHHOW pe3epB OKOHYAHUS IS 3a0a4u S.
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Havano japava l
npoexTa 5 anen

OH -3am8

OH +2amn

HH 3 wa € L .
aA004a 5 Komey
— / : /

3 AHsA NPoexTa

TumnoBble KOMILIEKCHbIE 3aaHMsI JAJI51 KOHTPOJIsI IPUOOPETEHHbIX BJIaIeHMIA:
1. Ha pucyHke mnpeacTaBieHbl JaHHbIE OTHOCHUTEIBHO pealli3alliid ITPOCKTa.
Cnenaiite BBIBOJBI OTHOCHTEIBHO COOTHOIICHHS (PAKTHUYECKUX M 0a30BBIX
CPOKOB M CTOMMOCTH ITPOEKTA.

|}

2. Ilpemynoxute cnocoObl COKpalleHUs CPOKOB TIpoekTa. Omuiure, Kak 35TO
OTpa3UTCA HA IPYTHUX MMapaMeTpax MPOEKTA.

3. Ilpennoxure cmocoObl COKpamieHus 3aTpar mpoekra. Onumure, Kak 3To
OTpa3UTCA HA IPYTHUX MMapaMeTpax MPOEKTa.

4. UneaTudunmpyiTe OCHOBHBIC PUCKH MPOEKTa. BHIMOIHUTE UX KOJWYECTBECHHBIN
ananu3. [Ipennoxxure u 060CHYITE MEPHI TIO pEaripOBAHUIO HA PUCKH.

2.3.2. llIkanbl OLleHMBAHUA Pe3yJIbTATOB 00y4YeHHMS HA IK3aMEHe

OneHka pe3yabTaToB  O0y4YeHUs MO JUCUUIIIMHE B  (GopMe  YpOBHS
c(hOpMHUPOBAHHOCTU KOMIIOHEHTOB 3HAMb, yMemb, 61adems 3asBICHHBIX KOMIIETEHUIUN
MPOBOAUTCS MO 4-X OAIJILHOW IIIKaJe OLICHUBAHHS IMyTEM BBIOOPOUHOI'O KOHTPOJISI BO
BpEMSI IK3aMEHa.

TumoBkle MIKana U KPUTEPUH OIICHKH PE3YThTaTOB OOYUYEHHS MPHU Clade dK3aMeHa
JUIsi KOMIIOHEHTOB 3Hamb, yMmemb U 6l1adems TpuBeHAeHbl B o60mieit yactu DPOC
o0pa3oBaTeIbHON MTPOTPAMMBI.

3. Kpurepunm ouneHuBaHusi YPOBHSI CHOPMHUPOBAHHOCTH KOMIIOHEHTOB H
KOMIIEeTeH Ui
3.1. Ouenka ypoBHsl ¢()OPMHUPOBAHHOCTH KOMIIOHEHTOB KOMIIeTeHIN i
[Tpu ouenke ypoBHS CPOPMHUPOBAHHOCTH KOMIETEHLUH B paMKax BBIOOPOUHOTO
KOHTPOJISL Ha DK3AMEHE CUUTAETCS, YTO NONYYEHHAS OYEHKA 34 KOMNOHEHM NPO8epAeMOt

14



8 Ouneme KomnemeHyuu o00600waemcss Ha COOMEEMCMBYIOWUL KOMNOHEHM 6cex
KomnemeHyuil, popmupyemulx 8 pamKax OaHHOU Y4eOHOU OUCYUNTUHDL.

TunoBple KpUTEPUM W IIKAJIbl OLEHUBAHUS YPOBHS CPOPMUPOBAHHOCTH
KOMITOHEHTOB KOMIIETeHIIMM TpuBeAeHsl B obOmei vactu DPOC oOpazoBaTenbHOU
IPOTrPaMMBl.

3.2.0neHka ypoBHsI ¢(pOPMUPOBAHHOCTH KOMIIETEHIM A

OOmrast oreHka ypoBHA C(HOPMHUPOBAHHOCTH BCEX KOMIICTCHIIMA TPOBOIUTCS
IyTEM AarperupoBaHUs OLEHOK, IOJYYEHHBIX CTYIAEHTOM 3a KaXIbli KOMIIOHEHT
(bopMUpYyEMBIX KOMIIETEHIIUH, C YI€TOM Pe3yJbTaTOB TEKYIIEr0o U PyOEKHOTO KOHTPOJIS
B BHUJE MHTErpAIbHOM OLIEHKU MO 4-X OayuibHO#M mikane. Bce pe3ynbTarbl KOHTPOJS
3aHOCATCST B OLICHOYHBIM JINCT M 3alOJIHAIOTCS NPENoJaBareyieM [0 UToraM
MIPOMEXKYTOUYHON aTTECTALNU.

dopma OLIEHOYHOTO JIUCTA U TPeOOBAHUS K €r0 3all0JHEHUIO MIPUBEACHBI B OOLIEH
gactu ®OC 06pazoBareabHON MPOTPAMMBI.

[Ipu dopmupoBaHHH HUTOTOBOM OIEHKH MPOMEKYTOYHOW arTecTallii B BHUIE
3aIUTHI KypCOBOM pabOTHI M DK3aMEHA MCTOIb3YIOTCS TUTIOBBIEC KPUTEPUHU, TPUBEICHHBIC
B 00mei yactu ®OC 06pazoBaTenbHON MPOTPAMMBI.
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